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FOREWORD  
 

It is my pleasure to present to you the third strategic plan for the Bible Society of Tanzania (BST). The 

plan will guide the programmes and activities of the Society for the period 2018 to 2022. The 

development of this plan has built on the experiences of the previous plan, the rich history of the Bible 

Society of Tanzania and the realities of the environment in which we operate. The development of the 

plan has given us opportunity to reflect on our identity which includes our mandate, vision, mission and 

core values. We have in the process re-affirmed the recognition given to BST by Churches in Tanzania as 

the organisation responsible for translation, production and distribution of Scripture in the country.  

 

As we developed this plan we renewed our commitment to our mandate “To spread the Good News of 

Jesus Christ by translating, producing, distributing and encouraging the people to use the Scriptures in 

their day-to-day lives”. It is our prayer that the things we have set out in this plan will move us closer to 
our vision which is “To see that every person in Tanzania has access to Scriptures”. We also pray that we 
shall, with earnest, uphold our mission “To make available and encourage the use of Holy Scriptures to 

every person in a language each can understand and in an appropriate format at a price they can afford 

and in partnership with the Church and other stakeholders”, particularly in a fast changing and dynamic 
world. We remain committed to our core values of honesty, integrity, creativity, commitment, 

determination, efficiency, transparency, and customer satisfaction.  

 

The plan recognises the key achievements of the Society as well as some of the challenges, constraints 

and limitations. The Society has also reflected and is aware of its strengths and weaknesses, while it has 

identified emerging opportunities and threats. These are outlined in the plan and have been considered as 

we looked at the way forward. Some of the key achievements include completion of 1 New Testament 
and 5 Old Testament translations; provision of wider selection of Scriptures targeting the diverse 

audiences; establishment of two new zonal offices; upgrade of staff skills and competencies; and 

acquisition of additional commercial plot at Njedengwa (4 acres) in Dodoma. During this period the 

Society distributed close to 2.1 million Scripture to various audiences. Some of the challenges and 

limitations BST has faced include lack of full-time translators and reliance on two translation consultants 

to cover 10 projects, this was further aggravated by loss of one of our prominent TC’s Rev. Dr. 
Anastazia Malle in 2014. Embracing and managing too many translation projects; inability to reach out 

to the TAZI audience with appropriate Scripture; The other challenges include the general level of 

poverty and high inflation makes Scripture not a priority for most people; the entrance of new players 

which has increased competition in Scripture distribution; and the sheer size of the country which makes 

it difficult to coordinate any work that covers the whole country.    

 

The Society recognises that it would not undertake its mission without due regard to its key stakeholders 

which include the general population in Tanzania who are the final consumers of our products 

(Scriptures), members of the Society, the global fellowship of Bible Societies through United Bible 

Societies (UBS), Churches, collaborating agencies, and supporting partners.  

 

The plan has identified seven key areas of focus that will guide the work of BST over the next five years. 

These are: (a) Focused efforts on on-going translations, (b) Enhanced use of Scripture by children and 

youth, (c) Sustained availability of Scripture for adults, (d) Increased availability of Scripture for special 

audiences, (e) Enhanced Mission Work by Encouraging Scripture Engagement, (f) Continued 

institutional strengthening of the Society and (g) Continued adherence to the Philadelphia Promise. 

Each of these areas is supported by specific objectives, activities and key assumptions which are 

presented in the implementation matrix. 
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For purposes of monitoring and evaluation, BST will ensure accountability, efficiency and effectiveness 

in the implementation of the strategic plan and other undertakings.  

 

It is recognised that the implementation of this plan requires us to continue developing the skills and 

competencies of our staff, put in place appropriate infrastructure for translation, production and 

distribution. It will further require us to continue building a financial resource base that is sound and will 

enable the Bible Society operate in a sustainable manner.  The Society will mobilise both financial and 

other resources from the membership; Churches, individuals and organisations/agencies in Tanzania; our 

traditional supporting partners; and other partners who will find it a worthy cause to support Bible work 

in Tanzania and who subscribe to our values.   

 

I take this opportunity to express our appreciation to all those who have contributed to the development 

of this plan. In particular I want to thank the management staff for the support they provided to the 

process as well as their continued dedication to the work of BST. We also wish to appreciate the support 

we received from Mrs. Priscilla K. Oyamo and Mr. Ochieng’ O. Oloo of Strategic Dimensions Ltd, 

Nairobi in the development and finalisation of the plan. 

 

BST is indebted to a number of partners and collaborators who have supported Bible work in Tanzania. 

These include members of BST, members of the Bible-a-Month Club, Churches and church leaders in 

Tanzania, United Bible Societies and the collaborating National Bible Societies and Agencies, other 

partner organisations and agencies in and out of the country, as well as government agencies in Tanzania. 

We appreciate your contribution in making us who we are today. 

 

Alfred E. Kimonge  

General Secretary 
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1.0 INTRODUCTION 
 

1.1 Background 

The Bible Society of Tanzania (BST) is registered as a non-profit inter confessional organisation 

registered as a Non-Governmental Organisation, Registration No. S05722 of 1970. However, the history 

of Bible work in Tanzania dates back to 1868 when the first translation of parts of the Bible into Swahili 

was accomplished with a complete New Testament translation completed in 1879. A translation of the 

whole Bible was completed in 1890. Since that time the Society has undertaken several translations into 

different dialects of Swahili as spoken in different regions of East Africa. These include the Union 

translation published by the Bible Society of Tanzania in 1950, the Swahili Common Language Version 

which was published in 1977, and Biblia Habari Njema (a modern translation) first published in 1996. 

The Bible Society became a full member of the United Bible Societies (UBS) in 1988. UBS is a 

Worldwide Fellowship of the Bible Societies and the membership has given BST official recognition by 

the Churches as the organisation responsible for translation, production and supply of Scripture in 

Tanzania. Even though there are a number of agencies involved in Bible work in Tanzania; the task of 

translation of the Bible into Kiswahili and other local languages has been carried largely by BST.  

 

The headquarters of the Bible Society of Tanzania is in Dodoma, the political capital with warehouse 

facilities and a zonal office in Dar-es-Salaam, the commercial capital of Tanzania. In addition, BST has 

established a zonal office in Mwanza to serve the Mwanza, Mara, Shinyanga, Kegera, Kigoma, Geita, 

and Tabora Regions.   

 

1.2 Mandate 

The mandate of the Bible Society of Tanzania is to spread the Good News of Jesus Christ by translating, 

producing, distributing and encouraging the people to use the Scriptures in their day-to-day lives.  

 

1.3 Vision 

Every person in Tanzania has access to Scriptures. 

 

1.4 Mission  

To make available and encourage the use of Holy Scriptures to every person in a language each can 

understand and in an appropriate format at a price they can afford and in partnership with the Church and 

other stakeholders. 

 

1.5 Core Values 

The Bible Society of Tanzania is guided by the following core values in its work: 

 Honesty: We seek to carry out our vision and mission in an open manner, being accountable to 

God first, to ourselves, to one another, and to our partners and supporters. 

 Integrity: We shall uphold high personal standards and behaviour that is consistent with the 

products we promote (Scriptures). We shall always endeavour to keep the promises we have made 

to our customers, audiences, partners and supporters. 
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 Creativity: We shall always seek appropriate ways of responding to new and emerging needs of 

our audiences and seek to have in the market products that respond to their contemporary needs. 

We shall adopt marketing strategies that enables us provide our wide audience with easy access to 

affordable quality products.     

 Commitment: We shall always work with dedication in promoting Bible work in Tanzania. We 

shall do whatever is possible to ensure that as many people as possible are impacted through our 

work. 

 Determination: We recognize that there are times when we face difficult circumstances and work 

in difficult situations. This will not deter us from working towards accomplishment of what we 

are committed to do.  

 Efficiency: We shall adopt work processes that enable us deliver superior services to our 

customers. We are committed to a work culture that promotes excellence in all that we do.   

 Transparency: We shall always endeavour to keep our audiences we serve, our members, 

Churches in Tanzania, our partners and supporters informed of our work, programmes and 

activities.  We shall be good stewards and hold ourselves accountable on the resources committed 

to us.  

 Customer Satisfaction: We seek to serve our audiences in a responsive manner and will seek to 

respond to their scripture needs in an appropriate manner.  We shall always listen to them and use 

their feedback for continuous improvement of our service.   

1.6 Aims and Objectives 

The aims and objectives of the Bible Society of Tanzania are: 

(a)  To promote the widest possible effective circulation of the Holy Scriptures, without doctrinal 

comment, through the Churches and other media provided that the Board of Directors may add 

such notes as it feels necessary for the understanding of a particular text. 

(b)  To procure, produce, secure and promote use of both print and non-print Scriptures. 

(c)  To initiate, promote undertake and supervise the Translation Publication and Distribution of the 

Scriptures in as many languages and dialects of Tanzania as may be necessary, in consultation and 

cooperation with Churches, Church related groups and interested individuals.  

(d)  To initiate and undertake the revision of texts of the Holy Scriptures in languages in use within 

the United Republic of Tanzania  and, in other languages of the world in co-operation with other 

Societies, and in consultation with the UBS Translation Consultants. 

(e)  To encourage and ensure the correct idiomatic translation and revision of the Scriptures and to 

protect the fidelity and clarity for which the Society is responsible.  

(f)  To promote the ownership and use of the Holy Scriptures by all Christians and other persons 

wherever possible. 

(g)  To solicit and secure financial support from individuals, Churches and Groups either locally or 

from abroad for the Society’s work. 
(h)  To undertake the production of the Bible as well as other Christian literature to meet the needs of 

the community. 

(i)  To publish, in whole or in part such versions of the Holy Scriptures and in such languages as may 

be approved by the Board of Directors in consultation with the United Bible Societies, and to 

make such publications available at a price which people can afford.  
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(j)  To promote Scripture engagement for special audiences through Good Samaritan and Trauma 

Healing Programmes. 

(k)  Establish Area Offices and Auxiliaries within the United Republic of Tanzania. 

1.7 Governance and Management Structure 

The highest governing and decision-making organ in the Bible Society of Tanzania is the National 

General Meeting even though administratively the operations of the Society are organised in two tiers; 

the Auxiliary and the National.  The Auxiliaries are made up of members in one geographical area who 

with the approval of the Board and governed by the BST constitution, organise themselves to carry out 

Bible work in that area. The National General Meeting which is held every year is made of up of all 

members and auxiliaries. The membership of the Society comprises of Life Members, Joint Members, 

Annual Members, Associate Members, Group Members and Honorary Members.  

 

The National General Meeting appoints the Board of Directors who are charged with oversight over all 

the General Business the Society and has the responsibility to determine its policies in accordance with 

local laws and regulations as well as standards and principles laid down by the United Bibles Societies 

and the constitution of BST.   

 

The Board members cannot exceed 18 and cannot be less than 15. The General Secretary of the Society 

who is also the Chief Executive Officer is a member of the Board with full voting rights. The Board has 

powers to co-opt not more than two members who are also members with full voting rights. The board 

members serve a term of three years with the maximum period capped at three terms. The Board 

members are drawn from the member Churches with a maximum of four members at any one time from 

any one large Church grouping. In order to avoid excessive parochial influence at the Board, the 

members serve as individuals.  The Chairman of the Board is elected from among the Board members, 

and through practice preference has been given to Church leaders to hold this position.  

 

The General Secretary is also the Chief Executive Officer of the organisation. The General Secretary 

works with a management team made up of the Business/Administration/Finance Manager (who is also 

responsible for Programmes), Accountant, Translation Manager, Marketing Manager, and the Church 

Relations/Resource Mobilisation Manager. The work of the Society is supported by 30 staff at the 

Secretariat and 30 translators engaged on the various on-going translation projects.   
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2.0 CURRENT PROGRAMMES AND ACTIVITIES  

2.1 Overview 

BST has six main programmes at the moment. These are Translation, Scripture Distribution, Faith Comes 

by Hearing, HIV/AIDS Project, Trauma Healing and Literacy Programme.  

2.2 Translation 

At the moment BST has eleven translation projects at different stages. On-going translations include 

Kikaguru Old Testament, Kiha Old Testament, Kihehe Old Testament, Kirimi Old Testament, 

Kinyiramba Old Testament, and Igikurya Old Testament. The translations that have been completed and 

are to be printed include revision of Kisukuma Bible, Kivunjo Old Testament, Kidatooga Old Testament, 
Kimochi Old Testament, and Kimashami Old Testament.  

 

In addition, the Society is in conversation with Crossway (who are the ESV Bible copyright holders) 
seeking agreement to use their text to publish Swahili Union Version/ ESV diglot. Furthermore, BST 
is interested in publishing the Ruhaya and Swahili Habari Njema diglot in case an interested partner 
is found. The development of inter-linear (Swahili/Greek) for Bible Schools and Theological Colleges 
is in progress at the Bible Society of Brazil. 

2.3 Scripture Distribution 

In the last four years (2013-2016) the Society has distributed 1,726,773 Bibles, 150,552 New Testaments, 

and 90,001 Scripture portions.  Overall the Society has not met its targets on Scripture distribution mainly 

due to delays experienced in receiving Scriptures and increase in production and shipping costs that is 

experienced from time to time. As part of its efforts to make Scripture available to special groups BST 

has embarked on free distribution of Scriptures in prisons, refugees, VIP (braille) and subsidized 

Scriptures to schools.  

2.4  Faith Comes by Hearing 

The programme which was started in 1999 has continued to have impact by providing access to 

Scriptures mainly for people who are unable to read. In collaboration with the Good Samaritan 

Programme, the Society has established listening groups in different parts of the country (Arusha, 

Dodoma, Kilimanjaro, Mtwara, Kigoma, Manyara, Mara, Singida, Zanzibar, Mwanza, and Mbeya). In 

2013 there were 9875 groups with 296250 listeners, in 2014 there were 11021 groups with 330630 

listeners, in 2015 there were 12341 groups with 370445 listeners and in 2016 there were 14948 groups 

with 44820 listeners. The programme worked with 18 Churches in 2013 and 29 Churches in 2016.  BST 

is also working with a number of agencies including Scripture Union, Here is Life, Life Ministry, and 

Christian Ambassadors for Christ Fellowship as well as other Christian Youth organizations to extend 

FCBH programme to schools in five Regions: Arusha, Dar-es-Salaam, Mwanza, Mbeya, and Zanzibar.  

 

Faith Comes by Hearing continues to be a very popular programme, and continues to attract both 

Christian and non-Christian listeners. It is an effective tool for evangelism and spiritual growth, however, 

it has not grown proportionately to BST’s expectations due to limited financial resources. 
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2.5 HIV/AIDS (Good Samaritan) Project 

The Good Samaritan Programme was established in 2007 as a response to the HIV/AIDS pandemic. The 

programme is mainly involved with provision of material and methodological help to Churches and 

church related organizations. The programme has been able to reach a good number of people from all 

walks of life through different types of workshops. Some of the people who have been reached have 

become key players in disseminating Good Samaritan information to others. Church partners use the 

Good Samaritan materials to start HIV/AIDS projects within their ministries. BST has found the IEC 

(Information, Education and Communication) strategy very effective in reaching diverse audiences.  The 

programme focused in Lake Zone and Central zone, and in 2008 Southern and Western zone. Currently 

the program has seized in most parts of the country because of lack of funding. However it will 

continue in the regions of Kagera and Mbeya, due to possibility of funding in 2018. 

 

The programme supplements the efforts of government and other agencies in combating the HIV/AIDS 

pandemic. Through workshops and various fora the programme has reached 9,796 and reached a total of 

45,201 through various IEC materials. The programme has caused a number of people to start attending 

church.  

2.6 Literacy Programme 

The literacy programme was started in 1999 in five local languages; the Kisukuma and Kinyakyusa as 

basic literacy and Kimashami, Kimochi and Kivunjo as transition literacy; all these literacy programmes 

stopped, reasons being; lack of financial resources. It was not until 2016 when the literacy programme 

was re-established by the help of UBS with the support of the Bible Society of Finland. This 

programme will continue in the duration of this strategic plan. At the moment the programme has 

been restarted in Kikaguru because it has recently been funded. During 2018- 2022, BST intends to 

cover literacy classes in Kihehe, Cigogo and Kidatooga. One of the key outcomes of the programme is 

the introduction of Sunday services in local languages and publication of hymn books in local 

languages for languages such as Kimashami, Kimochi, Kivunjo, Kiiraqw, Kidatooga Kikaguru. The 

BST continued to run literacy classes in 2013, in Chigogo, with 27classes with attendance of 540..    

2.7 Key Achievements 

The following are key achievements of the Bible Society of Tanzania in the last 5 years: 

 Completed New Testament translation of Kiha New Testament. 

 Completed Old Testament Translation of Datooga, Kimashami and Kimochi. However these 

have not been published. 

 There have been fluctuation in the number of Scripture distributed by the Society. The Society 

distributed approximately 1.7 million Scripture in the last five years (2013 – 425773, 2014 – 

502644, 2015 – 411093, and 2016 – 387247. The estimated distribution for 2017 is 44217). The 

fluctuation in the number of Scriptures distributed is due to the fluctuation of the economy 

status at the national level, era tic purchasing power our customers is low this has also affected 

the rebranding of some of the Scriptures.  

 The Society introduced Scriptures for children in diglot formats (My First Handy Bible, 

Wisdom Words, and Children in the Bible- all in Swahili English diglot). 
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 The Society has continued to provide a wider selection of Scripture in both formats and designs 

to its audiences. The introduction of Swahili Union Version (UV 073) (large print) that has 

been out of circulation for a long time was returned to the market in the market in 2017 to meet 

the needs of elderly people and people with poor vision. 

 Correction of Full Life Swahili Study Bible was completed in 2017 and is to be published in the 

period of this strategic plan.  

 Completion of the new type-settings of the Swahili Union Version Bible (1952) Ed, is completed 

and is in distribution. 

 Correction of the revised Swahili Union Version with DC and without DC was completed and 

published and introduced to market in 2017. 

 The launching of the HIV/AIDS programme in Tanzania has been successful. Although the 

programme received very positive response from the target audience, it has stopped due to lack 

of funds. However BST continued to support the decentralized workshops carried by churches 

by trainers trained by the BST. However some donors have shown interest in funding the 

programme at a low scale level in Mbeya and Kagera regions. The focus of the programme is 

the villages and has been well received because it is based on biblical principles in addressing 

the HIV/AIDS scourge including stigma. The programme has also enhanced the public image 

and popularity of BST. 

 Completion of construction of BST commercial building (Bible Tower) and rented out. 

 Upgrade of staff skills and competencies through formal training, short courses and workshops.   

2.8 Key Challenges and Limitations  

BST has encountered a number of challenges and limitations.  These include:  

 Translators are not full time employees of BST. The Society has to rely on Churches that are not 

able to release them fully. 

 The Society embarked on too many translation projects expecting funding from UBS but the 

changed situation in UBS has slowed down some of the projects (At the moment translation is not 

given the same priority by UBS as in the past) . The Society will take on 7 new translation 

projects (Chasu, Nyamwezi, Fipa, Kijita, Kimeru, Kinyiha,and Kizaramo Old Testament) 

during the life of this strategic plan. 

 The Society has only one reliable Translation Consultant based in Kenya and two part time 

consultants, one based in Kenya and the other one based in the Netherlands. This is contrarily 

to UBS requirement of one Translation Consultant handling only two projects at a time. BST 

cannot afford to employ the required number of Translation Consultants because of prohibitive 

costs of doing so. 

 BST was not able to print TAZI material due to constraints on financial resources. 

 The demand for children Bibles is still low despite their availability. Their prices seem to be 

unaffordable to consumers although they are realistic. The cost of printing coloured children 

Bibles is much higher in terms of formats, and graphics as well as appropriate paper required 

compared to other Bibles.  

 The high level of poverty in the country coupled with high inflation makes Scripture not a priority 

for most people. 

 Increased competition as a result of entrance of new players in Scripture distribution. 
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 The uptake and use of English Bibles in schools has been low. This is mainly due to the 

government not recognising Bible knowledge as one of the subjects that count in final grading 

for both 0-level and A-level certificates. 

 Tanzania is a large country and this makes it difficult to coordinate any work that covers the 

whole country without a well-developed infrastructure.   
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3.0   OPERATING ENVIRONMENT   

3.1  Country Overview  

The United Republic of Tanzania is a country on the east coast of Africa and is one of the five countries 

that make the East Africa community. The country which comprises of Tanzania mainland (formerly 

Tanganyika) and Zanzibar is a large country whose area is estimated at 945,087 sq. kms. The countries 

that border Tanzania are Kenya and Uganda on the north, Rwanda, Burundi and Democratic Republic of 

the Congo on the west, and Zambia, Malawi and Mozambique on the south.  

 

The population of Tanzania is estimated at 55 million people. Approximately 80% of the Tanzanian 

population live in the rural areas. It is estimated that about 44% of the population is below the age of 15 

years.  

 

The country is divided into 31 regions. Dodoma, located in the centre of Tanzania is the new capital city 

and it’s now the seat of both government and parliament, though Dar-es-Salaam is the largest 

commercial city in the country. The other major towns are Arusha (which also hosts the East African 

Community Headquarters), Mbeya, Tanga, Zanzibar and Mwanza. Source: NBS Statistical Abstract, Tanzania 

National Bureau of Statistics 2014, https://www.lifeder.com/sw/mikoa-ya-tanzania/ 

3.2 External Environment 

3.2.1 Political Environment  

Tanzania was a one party state from its independence in 1961 until the mid-1980s with a socialist model 

of economic development. The Ujamaa political system which was adopted in 1967 through the famous 

“Arusha Declaration” led to nationalization of privately owned institutions that included Church owned 

schools and hospitals. From the mid-1980s, Tanzania has undertaken a number of political and economic 

reforms that has seen liberalisation in virtually all sectors. The adoption of multiparty democracy in 1992 

has led to a number of legal and constitutional changes and has allowed greater participation by the 

people in political processes. Since 1997, the Tanzanian government has put in place policies and policy 

frameworks that address crosscutting national issues including education, gender, environment, and 

youth. A number of national policies have been developed to steer the reform processes.  

 

Tanzania is among the few countries in Africa that have enjoyed political stability since independence. 

Tanzania is host to the East African community.   

3.2.2 Religious Environment 

Tanzania is predominantly Christian with the two major religions. The Christian population is estimated 

at 53.4% while the Muslim population is estimated at 31.8% of the population (though there is a move to 

show that their number is higher than that of Christians). In addition, the traditional religions make about 

15.2%, Hindus 1% and others 1.6%. There is freedom of worship and while there has been religious 

tolerance in recent times the country has experienced a rise in Islamic fundamentalism. Incidences of 

hostility and violence by Muslims have been experienced particularly in Zanzibar. Christian leaders in 

positions of leadership in the country however are shy to identify with Christianity and this has made it 

challenging to engage with them. It is feared that the upcoming constitution is likely to bring in more 

Islamic influence in the country.  
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Religious institutions and particularly Churches and para-Church organization play a key role in delivery 

of social services in Tanzania such as health services and education.  

3.2.3 Economic Environment 

The Tanzanian economy has experienced substantial growth over the past years even though it is still one 

of the poorest countries in the world with a GDP per capita income of US$ 867.1 The GDP per capita in 

Tanzania averaged 588.61 USD from 1988 until 2016, reaching an all-time high of 867 USD in 2016 

and a record low of 456.90 USD in 1994. This shows that the GDP growth has risen to about 7% in 

2016.2 Information available indicates that in 2007, 67.9% of the Tanzanian population lived below the 

poverty line, a situation that has not seen much change.3 The economy is heavily dependent on 

agriculture, which accounts for more than half of GDP, provides 85% of exports, and employs 80% of the 

workforce. Tanzania’s industrial sector is one of the smallest in Africa and is mainly limited to 
processing agricultural products and light consumer goods.4  The country has high unemployment rate 

particularly in the urban areas with a widening gap between the rich and the poor. Tanzania is seen as 

being on the right for becoming one of the middle income class countries. The last five years have seen 

growth in the private sector to a high attitude. In recent years the government is on the drive of 

encouraging establishment of both public and private local industries.5   

 

The last five years have seen the privatisation of most of the government corporations. 

3.2.4 Socio-Cultural Environment 

Tanzania is a huge country geographically and ethnically with over 120 ethnic tribes, and provides a truly 

multi-ethnic environment, with no single ethnic group exceeding 13 percent of the population and none 

politically dominant. The unique thing with Tanzania, unlike other African countries is that tribalism is 

not prominent. The adoption of Swahili, an African language as the national (official and working) 

language has contributed significantly towards uniting the people. Tanzanians are proud of their strong 

sense of national identity and commitment to Swahili as the national language.  

 

The literacy rate for those above the age of 15 years (can read and write Kiswahili, English or Arabic) is 

80.4% in 2015, 77.89% in 2017 but a long term average was 70.47.6 United Republic of Tanzania net 

enrolment rate in primary education was at level of 80.9 % in 2013, down from 84.2 % previous year. 

There is however increased awareness on the importance of formal education. One of the major 

challenges in the country is the low reading culture, though this is slowly changing.  

 

Policy changes in education have seen an increase in the number of tertiary colleges and universities. 

While there were only two universities and two university colleges in Tanzania in 1996 (all of which 

were public), by 2012 the number has grown to 26 Universities; 10 public and 16 private.15 University 

colleges; 4 public and 11 private. In Dodoma where the secretariat of the Bible Society of Tanzania is 

                                                 
1 Human Development Report 2006 
2 http:data.worldbank.org/country/tanzania 
3http://hdrstats.undp.org/en/indicators/38906.html  
4 www.transerve.com/facts/index_files/economy.htm  
5 World Bank President Paul Wolfowitz as quoted by Great Lakes Centre for Strategic Studies, 2006 Year in Review: 

Tanzania July to December (www.glcss.org).   
6 http://www.tanzania.go.tz/economicsurveyf.html. July 6, 2006 

http://hdrstats.undp.org/en/indicators/38906.html
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situated there are four Universities (St. John's University,  

University of Dodoma, The Open University of Tanzania, and Mzumbe University - Dodoma campus) 

 and four tertiary colleges (College of Business Education, Local Government Training Institute, 

Institute of Rural Development Planning, and Msalato Theological College). 

 

The HIV/AIDS adult prevalence (aged 15-49) rate is 4.69% percent (2015 estimate). The pandemic has 

been exacting a heavy toll on the economically active age group, leaving in its wake an increasing 

number of orphans, broken families and much suffering.  

3.2.5 Technological and Infrastructure Developments    

Tanzania has experienced a lot of developments in technology over the last few years. There are six 

mobile phone providers with networks that cover most parts of the country. Tanzania is however a vast 

country and the mobile networks are yet to reach villages in the remote areas.  Increased competition has 

contributed towards lower costs of telecommunications. It is estimated that by Jan 2014, the number of 

mobile phone subscribers in Tanzania rose by 16% which is equivalent to 31.86 million users, marking 

further growth in the communications sector already ranked as the fastest expanding in the economy. 

Mobile phone use has rocketed in Tanzania in the past decade while internet users rose by 22% 

percent to 11.35 million in 2016 from 2013, the report by the Tanzania Communications Regulatory 

Authority (TCRA) states. However there is steady growth in the communications sector that is 

accompanied by small but commendable strides in internet access. The use of VSAT satellite technology 

for rural institutions is widespread. While it has unlimited geographical reach, it remains an exclusive 

medium due to the capital and operational costs involved. However, this service is becoming more 

affordable as some communications companies have launched local satellite hubs and offer more 

competitive pricing.   

 

Though many organisations have kept pace with mechanisation and computerisation, the erratic supply of 

electricity, with the frequent rationing has been a major hindrance to advances in the use of technology. 

The work environment and productivity have improved through access to computers, telecommunications 

and related facilities such as Internet. The number of Tanzanians with access to use of modern 

communication technology is still very low at only 3% of the population.  The government of Tanzania 

is encouraging communication technology for enhancing development in the country.  

  

There has been significant improvement in the road infrastructure. Tanzania has approximately 87,600 

kilometers of public roads across an area almost as large as France and Germany combined. The 

ability of the country to upgrade and improve its road infrastructure will be one of the key factors in 

whether it can continue the impressive rates of economic growth achieved across various sectors in 

recent years. The latest government statistics in Tanzania reveal that 19% of national roads and just 

2% of district roads were paved in 2013. The poor condition of existing roads is a major factor in the 

severe congestion often experienced by drivers in big cities such as Dar es Salaam, Dodoma and 

Arusha and on major trunk roads leading to and from the cities. 
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3.3 SWOT Analysis  

BST has undertaken an analysis of its internal and external environments and this has enabled it identify 

key strengths and weaknesses, as well as have an appreciation of the external environment, and the 

opportunities it provides and the possible threats. A summary of the strengths and weaknesses, and 

opportunities and threats are presented below.   

3.3.1 Strengths and Weaknesses 

 
Key Area Strength Weaknesses 

Governance and 

Leadership  
 Focused leadership both at Board and 

management levels. 

 

 There is gender imbalance in the Board 
Composition and its committees.  

General 

Management and 

Administration  

 The Society has established good participatory 

management supported by committed and 

devoted staff who work as a team.  

 There are areas where gaps exist such as 

Information Technology and areas with 

possible work overload such as 

Administration.   

Relationship 

Management  
 The Society has developed good cooperation 

with other agencies involved in Bible work.  

 The Society has developed very good image in 

the country and has reputation of being a 

reliable and dependable organisation. 

 The Society has developed very good relations 

with the Church in Tanzania and this provides 

a distribution network for Scriptures. 

 The Society is not well known locally even 

among the Christian community and the local 

people.  

Program 

Management 
 A good and well equipped distribution 

network. Supported by 5 vehicles. The Society 

has established one additional zone.   

 Existence of translation tools and skills. 

 There are many translation projects with 

limitations on translators and translation 

consultants.  

 The distribution infrastructure has not been 

developed to cover most parts of the country. 

 Lack of scriptures for some specific target 

groups such as drug addicts, workers, visually 

impaired people, the children and the TAZI 

audience 

 BST has not fully utilised scientific research in 

its operations.  

Human Resource   Skilled, competent and committed staff. 

 Increased number of voluntary colporteurs.  

 All translators of the Bible Society are part 

time. 

 Lack of local translation consultants. 

 Some of the members of staff have low 

education and no required qualifications 

 Lack of qualified and competent translators 

makes the translation work take longer than 

required. 

Infrastructure   The Society has its own building in Dodoma 

(Bible House) that provides spacious and 

conducive work environment for staff.   

 Adequate storage facilities - The Society has 

warehouses in Dar-es-Salaam and Dodoma 

and storage facilities in the zones.  

 The Society has zonal offices in Dar-es-

Salaam and Mwanza. 

 The space in Bible House in Dodoma has not 

been fully utilized. 

 The zones are not fully established – currently 

BST zones based in Moshi and Mbeya are in a 

container. 

 

 

Financial Resources   The Society is able to acquire and supply 

required Scripture from internal resources. 

 

 The Society depends mainly on external 

agencies for financial support especially for 

programmes.  
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 The local fundraising in Tanzania is costly 

and is low because of the high competition in 

local fund raising in Churches.  

 

Policies and Systems   Policies and systems for most areas of 

operations are in place. 

 Some of the policies are difficult to implement 

because of the operational situation in 

Tanzania.  

Technology   Adequate number of computers to support 

operations of the Society. 

 BST has provided internet access to support 

its operations.  

 The website has not been fully developed. 

 Erratic Internet Connectivity. 
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3.3.2 Opportunities and Threats  

 
Key Area Opportunities Threats 

Political  The political stability, peace in the country, the 

absence of tribal discrimination and the 

freedom of worship that exists in the country 

gives BST the opportunity and the freedom to 

distribute Scriptures more freely. 

 The level of political stability is threatened with 

growing political rivalries. 

Economic  There is a growing middle-income level with 

increasing disposable income. 

 The consistent growth of the economy has 

created vibrant commercial activities.  

 The opening up to foreign investments is 

contributing to growth of the economy. 

 Liberalisation of the economy has made it easy 

to import goods and commodities including 

Scripture. 

 The poverty level in the country that has 

resulted in low purchasing power for the 

populace and would therefore not give purchase 

of Scripture priority.  

Socio-cultural  Only 21 of the Tanzanian tribes have Bible 

translations in any form, potions, New 

Testament or complete Bible. There is huge 

demand for Scripture and in languages that they 

understand.   

 Swahili being a national  language creates a 

large potential market for distribution of 

Scriptures in Kiswahili 

 The existence of special groups such the large 

number of refugees, those infected and affected 

by HIV/AIDS, visually impaired and physically 

challenged persons, prisoners etc provide 

opportunity for response to their special needs 

through Scriptures.  

 Low reading culture of the Tanzanian society 

minimises the marketing of Scriptures. 

 Low literacy level in vernacular makes 

Scriptures in vernacular to be unpopular 

 HIV/AIDS pandemic seriously reduces the 

productivity level of the people thereby 

undermining the economy of the country.   

 

Religious  The numerical Church growth in Tanzania 

means a growing demand for Scriptures 

creating a good climate for the expansion of 

distribution market and network. 

 There is a large TAZI audience that have to be 

reached with relevant Scriptures. 

 

 Tanzania has for a long time been a Society 

reputed for religious tolerance. However in the 

recent times there has been an emergence of 

fundamentalist and other movements that are 

opposed to Christianity and would therefore 

seek to sabotage distribution and use of 

Scripture. 

 Free distribution of scriptures by other players 

like the Gideon’s creates a wrong impression 
that scriptures are not for sale but to be 

distributed free of charge. 

 The high demand for scriptures opens an 

opportunity for piracy of the Bible by other 

players in the Bible course. 

Infrastructure and 

Technology 
 The development of information and 

communication technology is a potential for the 

Bible Society of Tanzania to improve its 

efficiency in its operations. 

 Technology has encouraged piracy and has 

made it difficult to control.   

Legislation and 

Policy 
 Policy on tax exemptions has been favourable 

to religious organisations and this has made the 

cost of Scripture more affordable. 

 The possibility of quashing the privilege of tax 

exemptions and this would make scripture more 

expensive.  

 TRA Tax demand is overwhelming.   
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3.4 Stakeholders Analysis 

BST works with a number of stakeholders that play a crucial role in promoting Bible work in Tanzania. 

BST values these relationships and will continue to build and nurture them and work with them to 

promote its mission.  
Stakeholder 

Category 

Key Stakeholders Stakeholder expectations of BST BST expectations of 

Stakeholders 

UBS Fellowship UBS Stone hill/ Swindon 

UBS (GMT- Global 
Management Team, GME- 
Grants Management Exchange, 
GTA- Global Translation 
Advisor, GBT- Global Bible 
Translation, ) 
UBS- Other National Bible 
Societies 

 BST to maintain UBS membership 

and be an active member  

 Support UBS work  (financial, 

human and material resources) 

 Effective promotion of Bible work 

 Collaboration in  areas of common 

interest 

 Ensure mutual accountability, 

effective implementation of 

projects, provision of adequate and 

accurate information and timely 

reporting 

 Funding of projects 

 Collaboration in  areas of 

common interest  

 Churches These include Catholics, 

Protestants, Seventh Day 

Adventists, Pentecostals, 

Evangelicals and independent 

Churches 

 Ensure that Scriptures are easily 

accessible to their 

congregants/members at    

affordable prices. 

 Availability of Scriptures in 

appropriate formats and design for 

their use in their various ministries. 

As an instrument of the 

Church will continue to work 

closely with all Bible 

believing Churches. 

Church organisations such as 

TEC, CCT and PCT and SDA. 
 Partnership in areas of common 

interest including lobbying and 

advocacy. 

 Support and promote 

bible work. 

 Collaboration in 

addressing issues of 

common interest 

including lobbying and 

advocacy. 

Academic 

Institutions 

Primary Schools 

Secondary Schools 

Tertiary Colleges, Theological 

Colleges 

Bible Colleges 

Availability of Scriptures in the right 

formats and design and at affordable 

prices. 

Increased demand and use of 

Scripture 

Individuals Children, Youth and Adults, 

Special Audiences 

Availability of Scriptures in the right 

formats and design and at affordable 

prices. 

Increased demand and use of 

Scripture  

Partners Bible Agencies such as SIL, 
PBT,  Word for the World 
 
 

 

Hosanna (SBH)  
 

 

LEF- Literacy Evangelism 

International 

BST will partner with them in 
translation activities. 

 

 

BST will partner with Hosanna in 
Faith Comes By Hearing (FCBH) 

 

BST will partner with LEF in Literacy 
and Scripture engagement 

 Effective distribution 

and wide outreach to 

identified audiences. 

 Provide material support 

for some of BST 

programs/projects such 

as FCBH and Literacy 

projects 
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Here is Life, Life Ministry and 

Scripture Union 

 

 Availability of scriptures in the 

right formats and design. 

 BST will partner with them on 

Jesus film and END 2 END 

program 

 Ensure mutual accountability, 

effective implementation of 

projects, provision of adequate and 

accurate information and timely 

reporting. 

Partnership in areas of 

common interest.  

Soma Biblia, World Vision and 

Bookshops 

 

Compassion International 

 Provide the Scriptures in formats 

and designs that respond to their 

clientele.  

 BST will partner with them in 
Scriptures for Children 

Effective channels of 

distribution. 

Government 

Agencies 
 Local Administration, 

 Regional Administration, 

 Government departments 

and ministries 

 BST to operate as a good corporate 

citizen. 

Provide an enabling 

legislative and policy 

environment that supports its 

work.  
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4.0 STRATEGIC FOCUS 

4.1 Overview 

The strategic direction for BST over the next five years (2018 to 2022) builds on the strengths, 

experience and competencies which it has built over time. It also takes into account new challenges and 

emerging opportunities and threats within the context of its internal and external operating environments. 

In developing this plan, BST seeks specifically to build and strengthen its capacity to effectively 

coordinate Bible work in Tanzania.   

 

4.2 Strategic Goal 

To be a self-sustaining Bible Society able to support its core mission and support other Bible Societies 

through United Bible Societies’ International Support Programme, to adhere to the Philadelphia 
Promise.     

 

4.3  Strategic Priorities 

The following strategic priorities inform the programmes and activities of BST over the next five years 

(2018 to 2022).  
(a)  Focused Efforts on On-going Translations  

(b)  Enhanced Use of Scripture by Children and Youth  

(c)  Sustained Availability of Scripture for Adults 

(d)  Increased Availability of Scripture and promotion of engagement for Special Audiences 

(e)  Enhanced Mission Work by Encouraging Scripture Engagement 

(f)  Continued Institutional Strengthening of the Society 

4.3.1 Focused Efforts on On-going Translations  

The long-term goal of the Bible Society of Tanzania is to provide scripture in local languages spoken in 

Tanzania, so that people can interact with scripture in languages they understand best. It is the aim of the 

Society to enhance translation work in specific language projects and to ensure high quality translations 

and production putting into consideration good timing, effectiveness and cost efficiency.  

Tanzania’s population is made up of about 135 tribes of whom only 20 tribes have Scripture translation in 

their local languages. While BST recognises the great challenge that this puts on it, the aim will be to 

handle translation in an effective manner given the limitations that exist particularly on having adequate 

number of skilled and competent translators despite the huge financial outlay required for translation. The 

Society will therefore focus its efforts on the on-going translation projects which includes translation of 

Old Testament Bibles for the languages where New Testaments have been completed.   

 

The Bible Society will pursue the following objectives during this period: 

(a) Complete the translation of some of the on-going projects. 

(b) Publish and launch the five completed projects  

(c) Hire and train a Translations Consultant  

4.3.2 Enhanced Use of Scripture by Children and Youth 

It is estimated that over 70% of the Tanzanian population are children and youth.  The majority of 

children and youth in Tanzania have limited access to Scripture in any form. BST therefore seeks to 

enable the children and youth have access to Scripture in formats that will encourage meaningful 
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engagement. In order to achieve this, the Society will continue to produce an English/Swahili Diglot to 

accommodate Kiswahili speakers (Kiswahili is the language which is used most in Tanzania). The 

Society will also respond to unemployed, the majority of whom are youths by providing appropriate 

Scriptures and Selections, and also provide them with opportunity for Scripture listening through FCBH.  

 

BST will build on the on-going initiatives as it embarks on aggressive promotion through Churches, 

seeks to engage more with parents, and seeks to engage more with the education system. BST will work 

in close collaboration with Churches to encourage parents to provide Scripture for their children. The 

Society will also continue working with the Council of Churches in Tanzania (CCT), the Tanzania 

Episcopal Conference (TEC), the Pentecostal Churches of Tanzania (PCT), the Seventh Day Adventists, 

and other Churches (Evangelical, Pentecostal and Independent) to encourage the use of Scripture by 

children and youth.  

 

The objectives that BST will pursue to enhance use of Scriptures by children and youth are:  

(a) Make Scripture available to children and youth in formats and designs that are attractive and encourage 

engagement.  

(b) Promote the use of English Bibles in secondary schools and tertiary colleges in Tanzania.  

(c) Advocate for introduction of Religious Education in Primary Schools.  

4.3.3 Sustained Availability of Scripture for Adults 

BST continues to be the main provider of Scriptures to adult audiences in Tanzania. The Scriptures are 

provided in formats suitable for personal use as well as for use in Church. The population increase in 

Tanzania, growth of Churches, and increased use of Bibles by members of the Catholic Church has led to 

increased demand for Bibles. The demographic changes in Tanzania have also brought with them new 

sets of demands that cannot be met through the traditional “black Bible”. BST therefore seeks to be 
market responsive by making available Bibles that respond to various needs as they emerge. This has 

driven and continues to drive the provision of Bibles in different versions, formats, and designs. BST will 

continue to respond to the market demands by ensuring that it provides the right products, in the right 

place, at the right price, and at the right time. This will require the Society to publish scriptures for 

specific target groups. This will also require BST to develop marketing strategies with appropriate market 

segmentation and effective pricing policy.  

 

The objectives that BST will pursue to ensure sustained availability of Scripture for adults are:   

(a) Increase the literate audience of Scripture in local and national languages by developing literacy 

programmes in areas with vernacular translations.  

(b) Ensure availability and effective distribution of Scriptures in formats that respond to the different 

identified adult target groups. 

4.3.4 Increased Availability of Scripture and promotion of engagement for Special Audiences 

The Society will continue its efforts to provide Scripture and facilitate interaction with the Bible for 

special audiences that include people affected and infected with HIV/AIDS; people with disability (such 

as visually impaired persons, deaf and dumb persons); people who cannot read; non-Christian audiences 

that include TAZI audience, animists and people of other religions; and other special groups such as 

people under pressure, alcoholics and drug addicts, prisoners and refugees; and people who are 
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considered to be outcasts by their communities such as old women with red eyes in the Sukuma 

community.    

The Society will continue addressing the HIV/AIDS pandemic through the Good Samaritan Programme 

and thereby contribute towards mitigation of the HIV/AIDS pandemic in Tanzania. Through this 

programme the Society will provide HIV/AIDS materials that give basic information about the scourge 

and address issues of stigmatisation, voluntary counselling and testing and behavioural change.The 

Society will continue producing Radio and TV programmes with appropriate HIV/AIDS information and 

messages.  

 

BST will respond to people with disabilities by providing Scripture in formats that respond to their needs 

which include text formats, audio and video cassettes.  

 

BST will continue to respond to people who cannot read through Radio Bible, and scripture listening 

programmes (FCBH). This will be done mainly through Faith Comes by Hearing (FCBH) programme. 

 

The non-Christian audiences will be addressed through Scriptures and literature appropriate to each 

identified group. These will include New Testament portions, New Reader portions, New Testament in 

poem format by Nyerere; the Bible, Old Testament, and New Testament in Arabic; Talking Bible. The 

Scripture will be provided in formats, styles and media that appeal to the respective audiences.  

 

People under pressure includes refugees, rape victims, alcoholics and drug addicts, prisoners, the 

unemployed, street children and the destitute, people considered outcasts by society (such as people with 

red eyes). The Society will make relevant Scripture available to them in appropriate formats. 

 

The Society will respond to the scripture needs for special groups by pursuing the following objectives: 

(a) Continued outreach to people infected and affected by HIV/AIDS through the Good 

Samaritan Programme. 

(b) Develop and make available appropriate Scripture for people with disabilities  

(c) Develop and make available appropriate Scriptures for TAZI audiences.  

(d) Develop and make available appropriate Scripture for people under pressure.  

4.3.5 Enhanced Mission Work by Encouraging Scripture Engagement 

The Society will build on the strategic advantage of the location of its secretariat in Dodoma, the political 

capital of Tanzania, and a fast growing and centrally located city, to support its mission by encouraging 

Scripture engagement by the population that can read including students, lecturers and researchers. 

Currently there are no bookshops in Dodoma that provide a wide range of Christian literature. In 

addition, there is need to encourage greater interest in Scripture by the growing population of students 

and other academics in Dodoma by providing facilities for reference and research purposes. BST will 

respond to this by establishing a bookshop and library in Dodoma. The establishment of a bookshop and 

a library will also enhance the public image of BST in many learning institutions in Dodoma city and 

Region, from other parts of Tanzania and elsewhere that will use the facilities.   

 

The Society will respond to enhance mission work of BST by encouraging Scripture engagement by 

pursuing the following objectives: 

(a) Establish a well-stocked bookshop to be located in Dodoma by 2022. 
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(b) Establish a well-resourced library to be located in Dodoma by 2022. 

4.3.6 Continued Institutional Strengthening of the Society  

The BST landscape has evolved significantly over the years, driven by internal growth and development 

as well as changes taking place both in Tanzania and globally. The Society is cognisant of the need to 

maintain strong governance and leadership; sound and effective management (including policies and 

systems) to support programmes and activities including translation, production and distribution of 

Scripture; develop and maintain an appropriate delivery infrastructure; maintain skilled, competent and 

committed staff; and maintain a sound and sustainable financial resource base to sustain its core mission 

in Tanzania as well as extend its support to the wider fellowship of Bible Societies (this will involve 

concerted fundraising efforts both locally and externally as well as exploring commercial income 

streams). The Society will also build and nurture relationships with members and key stakeholders.   

 

BST will respond to the needs for continued institutional strengthening by pursuing the following 

objectives:  

(a) Continue to build the capacity of the leadership (Board, committees and senior management 

and general staff) to carry out the mission of the Bible Society.  

(b) Undertake periodic review of policies, regulations and systems to ensure relevance and 

effective support of operations and service delivery 

(c) Promote and nurture ownership of the Bible Society by Churches, para-Church 

organisations and individuals in Tanzania by maintaining productive relationships. 

(d) Establish distribution outlets in strategic locations in Tanzania. 

(e) Enhance communication with key audiences including staff, members, Churches and 

partner organisations. 

(f) Enhance the financial resource base through local fundraising initiatives involving 

members, Churches, individuals and other Tanzania based organisations/agencies. 

(g) Initiate investments that enhance long-term financial sustainability of BST.  

(h) Continuous assessment and upgrade of BST infrastructure including premises, equipment, 

meeting facilities, and other facilities. 

(i) Promote membership through different forums 
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5.0 IMPLEMENTATION MATRIX  

 

OBJECTIVES ACTIVITIES  INDICATORS  ASSUMPTIONS 

1. Focused Efforts on On-going Translations 

(a)  Complete the translation of some 

of the on-going projects.  / 

   There will be enough translators for 

the projects 

 There will be adequate financial 

resources to support each of the 

projects.  

 There will be a conducive working 

environment for the work will be 

completed on target time. 


 Translation of Old Testament:   Kikaguru 

(2020), Kihehe (2020), Kinyiramba (2020), 

Igikuria (in collaboration with BSK) (2020)  

Kirimi (2020) and Kiha(2020) 

 Maniscripts are drafted, harmonized and 

reviewed within the agreed time frames. 



 Periodic Assessment of progress.  Progress Reports 

 Issues identified and responded to by 

management. 

(b)  Publish and launch the five 

completed projects  

 Coordinate publishing of Kivunjo (2018), 

Kisukuma (2018), Kimochi (2019), 

Kimashami (2019), Kiha(NT) (2018) 

Datooga (2018)    

 Completed materials for publishing. 

 Bibles are published within the 

scheduled time frames. 

 Adequate numbers of Bibles printed. 

 Funds will be available to timely 

publishing of the Bibles.  

 The production and delivery of the 

Bibles will be within scheduled 

timeframes.  

 



 Organise the launch of Kivunjo(2018) 

Kimochi(2019) Kimashami(2019) 

Kisukuma(2018 and Datooga(2018) 

Bibles and Kiha NT (2018) 

 Timely delivery of Scriptures from 

Production Centres. 

 Launch ceremony held. 

 The number of Bibles purchased. 



(c)  Hire and train a Translations 

Consultant 

 

 Source for funding to support hiring of a 

Translation Consultant(2019) 

 Adequate funds to support a TC 

obtained. 

 There will be an agency willing to 

provide financial support for the 

Translation Consultant.  

 It will be possible to identify a 

person with the required skills and 

competencies locally.  

  



 Search and recruit a Translation 

Consultant by end of 2019. 

 A TC employed within agreed time 

frame. 



2. Enhanced Use of Scripture by Children and Youth  
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OBJECTIVES ACTIVITIES  INDICATORS  ASSUMPTIONS 

(a)  Make Scripture available to 

children and youth in formats and 

designs that are attractive and 

encourage engagement.  

 

 Initiate formal consultations with 

Government,   on appropriate Scriptures for 

schools in 2020. 

 Formal Agreement with Government 

obtained.   

 The government will be responsive 

and approve use of appropriate 

Scripture in schools. 

 There will be adequate financial 

resources for the process.  

 Scriptures ordered by BST will be 

delivered on time by the suppliers.  

 There will be desire and enthusiasm 

for the Scriptures among children 

and youth. 

 The youth will have easy access to 

appropriate equipment and internet.  



 Order and hold adequate stocks of approved  

Scriptures for schools. 

 Availability of required quantities to 

service school orders. 



 Identify appropriate forums in collaboration 

with schools that conduct Bible knowlegde 

and divinity classes through which to 

promote use of Scriptures by children and 

youth. 

 The number of forums identified 

 Active participation of BST in the 

forums 

 The number of Scriptures purchased 

by/for children and youth.  



 Promote the use of English/Kiswahili Diglots 

for children and youths 

 Adequate  stock  

 Number of Diglots purchased by/for 

children and youth. 



 Order and make available Scriptures relevant 

to children and youth such as comics and 

Portions such as “Wisdom Words”(Maneno 
ya Hekima) 

 The different types of Portions produced 

within scheduled time frames. 

 Adequate  stock  

 Number of Portions distributed 
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OBJECTIVES ACTIVITIES  INDICATORS  ASSUMPTIONS 

 Make the Bible accessible to the youth 

electronically  

 Availability Scriptures on the website. 

 Allow the browsers to download into 

handsets, etc. 

 Number of people who have accessed the 

Bible electronically. 



(b)  Promote the use of English 
Bibles in secondary schools and 

tertiary colleges in Tanzania. 

 Organise workshops for teachers of 

Religious Education to enable them 

appreciate English Bibles from 2018 

onwards. 

 Number of workshops organised for 

teachers. 

 Number of teachers who have 

participated in the workshops. 

 Number of schools using English Bibles. 

 The number of English Bibles purchased 

by schools. 

 Teachers will be released for the 

workshops when scheduled.  

 Teachers and school children will 

appreciate the use of English Bibles 

in schools.  

 

 

 



 Make available adequate stock of English 
Bibles for supply to schools. 

 Adequate  stock  

 The number of English Bibles purchased 

by schools. 



(c)  Advocate for introduction of 

Religious Education in Primary 

Schools.  

 

 

 

 

 

 

 Work in collaboration with CCT, TEC, 

PCT, and SDA to convince Government 

to introduce religious education in 

primary schools from 2018. 

 Formal Agreement with Government 

obtained.   

 The government will be responsive 

and approve introduction of 

religious education in primary 

schools.  

 Curriculum for Religious Education 

in primary schools will be 

developed in a timely manner.  

 The schools will be responsive to 

introduction of Religious Education 

and teachers will be trained to 



 Support development of curriculum for 

religious education in primary schools. 

 Curriculum developed and used in 

schools. 
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 Identify Scripture that would support 

religious education in primary schools. 

 Appropriate Scriptures identified and 

approved for use in schools. 

handle the subject.  

 Ensure availability of relevant Scriptures 

for  

 primary schools. 

 Adequate  stock  

 The number of Scriptures purchased by 

schools. 

3. Sustained Availability of Scripture for Adults 
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(a) Increase the literate audience of 

Scripture in local languages and 

Kiswahili by developing 

literacy programmes in areas 

with vernacular translations. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(b) Ensure availability and effective 

distribution of Scriptures in 

 Promote reading of Bibles in local languages 

during annual Bible week celebrations 

Kihehe by 2018 ,Cigogo  by 2019, Iraqw by 

2019,and Kikaguru (in progress since 2017) 

 

 Primer construction in: Kihehe. Kirimi, 

Kinyiramba, Kiha and Ruhaya 

 Areas where Bible reading has been 

promoted during Bible Week 

celebrations.  

 The number of people who are able to 

read as a result of this initiative. 

 

 Primers are available in all the indicated 

languages. 

 The number of primers distributed. 

 Active use of primers in areas where 

they have been distributed. 

 

 There will be increased demand for 

Scripture in vernacular languages. 

 There will be agencies willing to 

support literacy programmes.  

 There will be enthusiastic and 

willing teachers for the literacy 

programme.  
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formats that respond to the 

different identified adult target 

groups 

 

 Reprinting Post Primers in (i) Sukuma, (ii) 

Nyakyusa, (iii) Ilraqw, (iv) Maasai, (v) 

Vunjo, (vi) Mashame and (vii) Kimochi 

 

 

 

 Recruit and train teachers for: Kikaguru, 

Kihehe, Kirimi, Kinyiramba, Kiha and 

Ruhaya 

 

 

 

 

 

 Mobilise literacy groups and follow-up in old 

and new projects 

 

 Primers are available in all the indicated         

languages.                              

 The number of primers distributed. 

 Active use of primers in areas where 

they have been distributed. 

 

 The number of teachers recruited and 

trained 

 The number of teachers actively 

involved in the literacy programmes 

 The number of people taught through the 

literacy programme. 

 

 

 The number of continuing old groups. 

 The number of new groups formed 

 The number of people participating in 

literacy programmes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 There will be adequate financial 

resources to support the various 

projects and initiatives.   

 Scriptures ordered by BST will be 

delivered on time by the suppliers.  

 There will be desire and enthusiasm 

for the Scriptures among target 

audiences. 

 The youth will have easy access to 

Appropriate equipment and internet 
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 Undertake periodic assessments of Scripture 

needs for adult population. 

 Assessment reports. 

 The initiatives undertaken as a result of 

the assessments. 

 The number of people reached through 

the initiatives. 
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(c)       appropriate equipment and internet. 

 

Funds are available 
 

 

 

 

 

 



 Ensure availability of Scriptures in 

appropriate formats and designs. 

 The number of new formats and designs 

introduced. 

 Easy availability of Scriptures in the new 

formats and designs. 

 The number of Scriptures distributed. 

it’s
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 Diglot Swahili Union Version and ESV 

by 2019. 

 Mutual agreement is reached between 

BST and Crossway (ESV Copyright 

holders) 

 The Diglot produced within scheduled 

time frames. 

 Adequate  stock  

 Number of Diglots distributed. 

 

•  Availability of funds 

 

•   There will be Swahili readers/ 
speakers in the diaspora. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Availability of funds 

 

 

 

 

published, it’s 



 Diglot Ruhaya and Swahili Habari 

Njema by 2019. 

 The Diglot produced within scheduled 

time frames. 

 Adequate  stock  

 Number of Diglots distributed. 
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 Make electronic formats of the Bible 

available to the adult population  

 Availability Scriptures on the website. 

 Allow the browsers to download into 

handsets, etc. 

 Number of people who have accessed the 

Bible electronically. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

it’s


  

 Record the whole Kiswahili Bible in 

electronic form in collaboration with BSK. 

 Electronic Kiswahili Bible recorded 

within the scheduled time frame.  

 Number of electronic Kiswahili Bibles 

distributed. 



 Work in collaboration with relevant Bible 

Societies to provide Scripture to Tanzanians 

in Diaspora. 

 The number of national Bible Societies 

working in collaboration with BST. 

 The number of Scriptures distributed in 

the Diaspora. 

 Relationships established between BST 

and the Tanzanians in Diaspora. 
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 Production of the inter-linear 

(Swahili/Greek) for Bible Schools and 

Theological Colleges by 2018 to 2022. 

 

 The inter-linear (Swahili/Greek) 

produced within scheduled time frames. 

 Adequate  stock  

 Number of the inter-linear 

(Swahili/Greek) distributed. 

 

 The Bible of Brazil provides 

funding.. 



4. Increased Availability of Scripture and promotion of engagement for Special Audiences     

(a) Continued outreach to people 

infected and affected by 

HIV/AIDS through the Good 

Samaritan Programme. 

 Place in orders for text materials including:  
 “Good Samaritan,”   
 “Take Charge” 
 “Why are You Standing Here” 
 “Living in Hope” 
 “No More Tears” 

 

 

 

 

 

 

 

 

 

 

 

 Timely delivery of materials from 

Production Centres. 

 The number of materials distributed. 

 The number of people reached with 

HIV/AIDS message.  

 There will be continued funding for 

the Good Samaritan Project. 

 Churches are willing to collaborate 

with BST on the project. 

 Availability of funds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Availability of funds  

 



 Conduct training workshops in various parts 

of the country. 

 The number of training workshops 

conducted. 

 Number of participants in the workshops. 

 The number of people reached by the 

participants in the workshops. 

it’s

 Expand outreach to Iringa Region (2018)  Good Samaritan Programme 

expanded to Iringa within the 
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scheduled time frame. 

 The number of Churches in Iringa region 

participating in the programme. 

 The number of people in Iringa region 

impacted by the programme. 

it’s

(b) Develop and make available 

appropriate Scripture for 

people with  

disabilities  

 Distribute the New Testament in audio 

format in Kikaguru to people with 

disability.  

 

 Number of audio format of Kikaguru NT 

distributed. 

 There will be funding to produce 

Scripture for people with 

disabilities.   

 There will be people to do the 

recordings (voicing). 

 There will facilities to do quality 

recording. 

 



 Distribute the VIP recordings in 

Chasu,Kirimi,Kinyiramba,Kishambala 

Kinyamwezi, Igikuria, Kimeru, and 

Kijita.  

 Scripture recording for VIPs in selected 

languages produced within scheduled 

time frames. 

 Number of Scripture recording for VIPs 

distributed. 

t’s

(c) Develop and make available 

appropriate Scriptures for 

TAZI audiences.  

 Identify and seek to interest an agency that 

can fund the production of Scriptures for 

TAZI audience . 

 Seek permission from copyright holders of 

Mwalimu Nyerere Swahili New Testament 

poetry . 

 An agency to fund Scriptures for TAZI 

audience identified.  

 MoU with the agency formalised.  

 Availability of funds for production of 

Scriptures for TAZI audiences. 

 Permission from copyright holders is 

sought. 

 BST will be able to identify an 

agency willing to fund production 

of Scripture for TAZI audience. 

 The distribution of Scripture to 

TAZI audiences will not meet 

resistance by fundamentalists. 

 Availability of funding for 

It’s
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 Prepare appropriate Scriptures and related 

Christian literature:  
 TAZI NT 

 TAZI NT in dramatized audio format. 

 Mwalimu Nyerere Swahili NT in poetry 

form 

  Availability of TAZI Scriptures. 

 The number of TAZI Scriptures 

distributed. 

 The number of people reached with 

TAZI Scriptures. 

translation  

and printing  

 

 Train and equip BST staff with necessary 

skills in serving TAZI audience. 

 The number of BST staff trained to serve 

TAZI audience. 

 The number of people in the TAZI 

audience reached with Scriptures. 

(d) Develop and make available 

appropriate Scripture for 

people under pressure.  

 Identify appropriate people who can prepare 

materials for people under pressure.  

 The number of  people identified  

 Categories of materials prepared for 

people under pressure. 

 BST will identify people with skills 

for development of materials for 

people under pressure.  
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 Prepare, print and distribute appropriate 

Scriptures. 

 The number of materials prepared and 

distributed to people under pressure. 

 Funds are available 
it’s

 Distribute Scripture for Trauma Healing    The number of Scriptures for trauma 

healing distributed.  

 Funding will continue to be made 

available it’s

 Distribution of 5000 Bibles and 500 FCBH  

Proclaimers to prisoners  

 Availability of adequate Scriptures for 

distribution to prisoners. 

 Availability of Proclaimers for 

distribution to prisoners 

 The prisons where Scripture is 

distributed  

 The number of prisoners reached.  

 Funds will be available. 

 BST will continue to be granted 

access to prisons by the Prison 

Authorities. 

  

it’s

 Continue providing recorded Scripture 

through Churches. 
 Availability of recorded Scriptures. 

 The number of Churches actively using 

recorded Scriptures. 

 The number of recorded Scriptures 

distributed. 

 

it’s on

 Replicate Street children FCBH groups in 

other towns – Mwanza, Arusha, etc 
 The number of FCBH groups for street 

children established in   Mwanza and 

Arusha. 

 The number of street children 

reached. 

 Street children will be receptive to 

Scripture and be consistent in 

participating in the listening groups.  
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 Prepare portions to address albinism and 

other outcasts in Tanzania. 
 Availability of Scripture portions to 

address albinism and other outcasts in 

Tanzania. 

 The number of Scriptures distributed. 

 It will be easy to reach out to people 

with albinism and other outcasts. 

 The people will be receptive to 

Scripture distribution.  

and it’s not a 



5. Enhanced Mission Work by Encouraging Scripture Engagement 

(a) Establish a well-stocked 

bookshop to be located in 

Dodoma by 2022. 

 Establish adequate space in Dodoma and 

make it suitable facility as a bookshop by 

2022  

 Bookshop established and operational.  Availability of financial resources 

to undertake the works. 
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 Source for books and other materials and 

ensure that the bookshop is adequately 

stocked.  

 Availability of Scripture and other 

Christian books that are on demand. 

 Level of sales. 

 Availability of financial resources 

to purchase required stock.  

 Availability and timely delivery of 

books on demand.  



 Initiate a program to market the bookshop in 

Dodoma and other parts of Tanzania.  

 Number of customers. 

 Level of sales. 

 The bookshop is established 

  Availability of funds. 
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(b) Establish a well resourced 

library to be located in 

Dodoma  

 Establish adequate space in Dodoma and 

make it suitable facility as a library for 

general reading, reference and research.   

 Library established and operational. 

 More recognition of the BST by 

members, individuals, and institutions in 

Dodoma. 

 Increased support for BST. 

 Availability of financial resources 

to undertake the works. 



 Source for books and other materials and 

ensure availability of relevant materials in 

the library. 

 Availability of relevant books in the 

library.  

 Number of users of the library.  

 Number of acknowledgements in 

research papers/publications by people 

who have used the library. 

 Availability of financial resources 

to purchase required books.   

 Availability and timely delivery of 

books on demand.  
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 Initiate a program to promote the library in 

Dodoma (including universities and tertiary 

colleges) and other parts of Tanzania  by 

2022 

 Number of users of the library. 

 Collaboration between BST and 

universities and other tertiary colleges on 

use of the library.  

 More recognition of the BST by 

members, individuals, and institutions in 

Dodoma. 

 Increased support for BST.  

 Number of new members recruited as a 

result of the publicity BST through the 

facility.  

Increasing number of people will 

recognize, use and appreciate the 

services offered by BST through the 

library. 

6. Continued Institutional Strengthening of the Society 

(a)  Continue to build the capacity 

of the leadership (Board, 

committees and senior 

management) to carry out the 

mission of the Bible Society. 

 Develop a Board Charter/Board Policy 

Manual  

 Policy document developed and in use 

by the Board.  
 Change in the UBS structure and 

policy stabilize. 

 Ensure effective induction of new Board 

members  upon election. 

 Induction program developed  

 Number of new Board members 

inducted. 

 Board members are well informed and 

are actively engaged in the affairs of 

BST.  

 Appropriate trainers are sought  

 There will be new staff and board 

members joining from time to time. 

It’s 

 Organise periodic refresher training for board 

members and senior management staff. 

 The number of trainings organised for 

Board members and senior management 

BST staff. 

 Appropriate trainers are available 
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 The number of Board members and 

senior management staff trained. 

 Enhanced governance and management 

of BST. 

 Identify exposure opportunities for senior 

management team. 

 Identify training opportunities to cater for all 

levels of staff 

 The number of staff who have 

participated in an exposure programme. 

 Enhanced skills of staff who have 

participated in the programme.  

 Enhanced staff performance.  

 BST will identify agencies within 

and outside Tanzania who are 

willing to enter into collaboration 

for exposure opportunities. 

(b)  Undertake periodic review of 

policies, regulations and 

systems to ensure relevance and 

effective support of operations 

and service delivery. 

  Develop a calendar that would ensure a 

review of all policies during the period of 

this strategic plan. 

  Review calendar developed and 

approved  

 

  

 Calendar is established for the 
review of policies 

 

 Commission appropriate staff or consultants 

as deemed appropriate to update existing 

policy manuals or develop new ones. 

 The number of policies reviewed  

 Enhanced operations of BST. 

 Policies, rules, regulations and 
systems are  reviewed from time to 
time and are in place. 

It’s on

(c)  Promote and nurture ownership 

of the Bible Society by 

Churches, para-Church 

 Raise awareness amongst staff and Board 

members to be more effective in mobilisation 

and recruitment of members. 

 The number of new members recruited. 

 Increased financial support. 

 Churches, individuals, organisations 

and institutions in Tanzania will 

appreciate the work done by BST.   

it’s
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organisations and individuals in 

Tanzania by maintaining 

productive relationships 

 Organise awareness and membership 

mobilisation forums for Church leaders and 

other stakeholders on different aspects of 

business operations of BST. 

 The number of Churches, Church 

leaders, and other stakeholders actively 

engaged in programmes and activities of 

BST.  

  

  

 Recruit members through BST forums  The number of new members recruited. 

 Increased financial support. it’s

 Develop and implement a systematic 

programme for regular visits to Churches. 

 Systematic Programme for Church visits 

developed.  

 The number of Churches visited.   

 The number of Churches and Church 

leaders actively engaged in programmes 

and activities of BST. 

 Number of new members recruited.  

 Increased financial support. 

it’

 Mobilise Christians to form more auxiliaries.  Number of new auxiliaries formed.   

 Number of new members recruited.  

 Work of BST established in new areas. 

 Increased local support for BST work. 

it’s
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 Participate in and Organise Youth Rallies.  Number of youth rallies organised. 

 Number of youth actively engaged in 

BST programmes and activities.  

(d)  Establish distribution outlets in 

strategic locations in Tanzania. 

 Establish  zonal offices  in Northern Zone 

and Southern Zone.  

 Zonal offices established in the two 

regions. 

 Number of new auxiliaries formed.   

 Number of new members recruited.  

 Increase in number of Scripture 

distributed in the zones. 

 Availability of office facility which 
is cost effective 

(e)  Enhance communication with 

key audiences including staff, 

members, Churches and partner 

organisations 

 Maintain an interactive website  Easy access to information on BST 

programmes and activities by 

stakeholders.  

 Increased involvement in programmes 

and activities of BST by stakeholders.  

 A well trained IT staff with 

development skills on website is 

recruited 

  

it’s 

(f)   Enhance the financial resource 

base through local fundraising 

initiatives involving members, 

Churches, individuals and other 

Tanzania based 

organisations/agencies. 

 Make regular visits to Dioceses, Churches; 

and regular consultations with Church 

leaders. 

 The number of Churches visited. 

 Number of Church leaders actively 

engaged with BST. 

 Number of new members recruited. 

 Increased involvement in programmes 

and activities of BST by Churches.   

 Increase in number of Scripture 

distributed in the zones. 

 

  

It’s on
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 Identify organisations that would provide 

financial support for BST work and identify 

areas of co-operation. 

 Materials for promotion of BST work 

developed. 

 Organisations to be approached for 

collaboration and the areas of 

collaboration identified. 

 Number of organisations collaborating 

with BST. 

 Increased financial support from local 

organisations.  

 

It’s on

 Organise fundraising activities through 

Churches. 

 Number of fundraising activities 

organised. 

 Funds raised by BST through the 

fundraising activities.  

 

 Continue mobilising membership for Bible a 

Month Club. 

 The number of new Bible a Month Clubs 

established. 

 Increased financial support through the 

Bible a Month Clubs. 

 

it’s

(g)  Initiate investments that 

enhance long-term financial 

sustainability of BST.  

 Source funding through sale of non 

performing properties to mobilize resources 

for business sustainability 

 

 Non performing properties are sold  out 

in a timely manner.  

 BST will have adequate funds for 

implementation  of the projects. 

 

 

 

 

 

 

 Development of  the plots at Njedengwa 

and  Ilazo area 

 Building handed over to BST by the 

contractor within schedule. 

 Building formally dedicated. 

 Building is leased to reliable tenants.  
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.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Availability of funds. 

 Agreement in partnering is reached 

with St. John`s University. 

 

 

 

 

 

 

 

 

 

  

 Explore possibilities of establishing a 

Hostel at the Bible Village in partnership 

with St.John`s University for university 

students. 

 Approved development plans for the 

hostel. 

 Adequate resources for the construction 

of the hostel mobilised in a timely 

manner. 

 Construction commissioned and 

completed within schedule. 

 Hostel formally dedicated. 

 Occupancy of the hostel by targeted 

students. 
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 Funds will be available 
It’s on going

 Explore possibilities of Redevelopment 

of the plot at Mji Mpya into a Guest 

House  

 Approved development plans for the 

Guest House. 

 Adequate resources for the construction 

of the Guest House mobilised in a timely 

manner. 

 Construction commissioned and 

completed within schedule. 

 Guest House formally dedicated. 

 Guest fully operational.  

(h)  Continuous assessment and 

upgrade of BST infrastructure 

including premises, equipment, 

Meeting facilities and other 

facilities. 

 Undertake periodic assessment of premises, 

equipment and facilities and take appropriate 

action (maintenance, repairs and 

replacements) 

 Assessment reports. 

 Facilities and equipment kept in good 

working and/or serviceable condition. 

 Funds will be available 

and it’s on

 Ensure there is optimal use of the Board 

Room 

 Optimal use of the boardroom by internal 

and external users. 
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 Ensure  there is  a more effective and 

enabling work environment for the Faith 

Comes by Hearing Program, HIV/AIDS - the 

Good Samaritan Program, Literacy 

Promotion Program and Trauma Healing 

Program 

 Adequate room allocated for the 

programs. 

 Number of people visiting and receiving 

service in the new premises. 
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6.0 IMPLEMENTATION OF THE PLAN   

6.1 Ownership of the Plan 

This plan gives broad strategic direction and objectives that the BST will pursue over period 2018 to 
2022. The plan is a key governance document for the Society and is owned by the Board of the Society. 

The Board has vested the implementation of the plan with the Senior Management Team led by the 

General Secretary who is also the Chief Executive Officer of the Society. The management will develop 

operational and work plans to support its implementation. There are aspects of the plan that will be 

developed into programmes and projects.   

6.2 Implementation Approach  

While there are five areas of focus identified in this plan, it is recognized that there are inter-linkages 

between them and none of them will be implemented on a stand-alone basis. The fifth area of focus, the 

Continued Instititutional Strengthening of BST, is key in providing support to the other four areas and in 

making BST an effective and efficient organization. Internally, the strategic plan will be compass and the 

guiding star for the board and management over the next five years. It will therefore used as a key 

management tool. The strategic plan will be shared with key stakeholders both within the fellowship, 

Churches and para-church organizations in Tanzania, other supporting partners, and other like-minded 

organizations for mutual understanding and agreement on areas of collaboration and/or partnership.   

6.3 Strategy for Mobilisation of Financial Resources  

The financial resource requirements for effective implementation of this plan will be determine both 

through BST’s annual planning and budgetting process, and through development of specific 

programme/project proposals. The Society will however continue within the process of developing a 

sound and sustainable financial resource base. There are key objectives in the plan towards this. These 

will include: more aggressive resource mobilisation to build on emerging opportunities with an economy 

that is slowly becoming more vibrant; development of existing properties for commercial purposes such 

as  construction of Hostel at the Bible Village, and a Guest House at Mji Mpya. While recognising the 

increasing challenge of funding for Bible work, the Society is optimistic that it will continue receiving 

support  from traditional partners and as deemed necessary, from non-traditional sources.   

6.4 Monitoring and Evaluation  

BST will put a number of mechanisms and tools in place to enable effective monitoring and evaluation of 

the plan. Some of these include: 

 Development of operational and work plans to support each strategic area of focus. These will be 

used as business management tools and will help towards managing enhanced performance by the 

Society.   

 Periodic programme, project and activity reports (both narrative and financial) will be submitted 

to the Board. They will provide the committee with a basis for informed guidance and direction to 

the management.   

 Provision of financial and narrative reports as mutually agreed with the partners.  

 In-house feedback mechanism through forums such as management meetings, periodic staff 

briefings, and staff retreats. 

 Where specific programmes and projects have been developed out of this plan, they will be 

subjected to periodic evaluations as indicated in the design and/or as agreed on with the 

funding/supporting agencies.   

 The Bible Society will undertake timely annual external financial audits. 

 Undertake a mid-term review of the entire plan.    


